
 
 
 
 
 
 

 

MEMORANDUM 
 
 
DATE:  March 2, 2012 
 
TO: Andrea Tevlin, Independent Budget Analyst 
    
FROM: Councilmember Carl DeMaio 
 
RE:  Fiscal Year 2013 Performance Measure Recommendations 
 
 
I am very glad to see the City Council embracing the use of performance measures to evaluate the 
delivery of city services. At the request of Councilmember Todd Gloria, Chair of the Budget and 
Finance Committee, I am submitting my recommendations for City Council program measures for 
FY 2013. 
 
The report which your office released on February 3, 2012, made a very important observation: the 
annual budget provides very little in the way of performance metrics. 
 
I encourage the City Council to press for the inclusion of performance data for every city 
department in the annual budget. Just as we are provided budget adjustments year-by-year for each 
department, the public should be able to easily determine if the city is getting better or worse each 
year in the delivery of services. This will only be done through the development and reporting of key 
performance data. 
 
In the category of “Human Resource Trends,” I also recommend the inclusion of overtime, 
bonuses, and specialty pay broken down each year. In addition, Financial Management should 
provide detailed compensation information on police, fire, lifeguards, and general employees each 
year. It is important to determine how much overtime is being utilized to carry out the performance 
of city activities so that we can get a comprehensive picture of city staffing year-by-year and make 
appropriate adjustments. 
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